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MEMORARDUM FOR: Director of Budgst, Program Anglysis,

and Manpower
THROUGH 1 Deputy Direetor for Suppert
SYBJECT : Financial Plan Fiscel Year 1984

1. This memorandum raquests action by the Uirector of Sudget,
Program Analysis, and Mampower. The r2quast is containec in para-
graph 6,

2. The Office of Lagistics has carefully reviewed oparations
and funding requirements on 2 meuth-hy.month basis during the cur-
rent fiscal year. A detsliled analysis covering our oblipations for
the first eight menths of I'Y 1964 is attached for your informatiom,

25X1A It will be noted that total obligations excesd a straight line pro-
jection by | |approximately $280,000.

3. We have inltiated several actions which appesr sow to have
caused a levelling off in our rats of obligation, These include:
{a) virtual elimination of the i{ssue of Class A furmniture, rugs and
drapes; (b) s reduction in courler service: (c) a reduction in
telephone service; (d) a reduction is space alterations, and (e)
the establishment of rveduced ovartime targete.

4. On the other hend, raorganizations and moves of Agency
components are gengrating Uffice of Legistics requirements in excess
of plans contained in our revised FY 1964 Financisl Plan. We have
been shle to absorb these costs, however, the proposed meve of the
Gfftce of Finance and renovation of vacated space is beyend our cur~
rent funding capablilities., Our estimsted gost for this move is
$150,MC

5. Based on our best judgement of fund requirements for the
balance of FY 1964, we will require an additional astismated allo-
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CONFICENTIAL

SUBJECT: Fianancial Plan Yiscal Year 1964

cation In the emount of $730,000. This total is based on:
a., Current deficit 3 280,000

b. Estimatad rate of obligatien in
excuss of curreat allocation -
$80,000 per month for four months 326,000

c. Cost of Gffice of Finance move 30,000
TUTAL § 730,000

Gur request for allotments will contain an item of $200,000 for un-
funded cost authority for nonexpendable edministrative stock. If
approved, the net increase would be reduced to $550,000.

6. It is requested that the Uffice of lLegistics Y 1964 Funds
Allocation be increazed by 3550,000.

JAMES A, GARRISOM
Diractor of Logistics
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